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INDUSTRY LEADERS

JRM Resources is recognised as a leader in mine

site clearing and timber residue recovery, uniquely
positioned as Western Australia’s only contractor

fully committed to a comprehensive full-tree utilisation
model, while minimising environmental impact. This
involves end-to-end timber recovery operations from
initial harvesting through to mulch production,
significantly enhancing environmental sustainability for
industrial and commercial applications across
Southwest and Peel regions.

Established in 2011, JRM is backed by over 60 years
of combined experience, with directors John Moore
and Robert Moore bringing hands-on expertise across
multiple industries.

Our integrated approach allows us to manage projects
from land clearing and timber residue recovery to
pre-stripping, bulk earthworks, and mine site
rehabilitation. By combining contracts and optimising
resources, JRM enhances efficiency, sustainability,
and cost-effectiveness for our clients.

To Provide high quality services for our clients
and community, ensuring a sustainable future
for all generations.

JRM Resources delivers innovative, cost-effective
solutions for the forestry, civil, and mining industries
in Western Australia. We are committed to excellence,
safety, and sustainability while supporting local
communities through employment and business
partnerships.
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VALUES

John Moore and the team at JRM are passionate about
ensuring that the Peel Region not only survives but
thrives. JRM places strong emphasis on their core value
on employing locals and supporting other local
businesses. JRM also invests in the local community
through sponsorships, volunteering, and partnerships with
regional organisations, schools, and sporting groups,
reinforcing our dedication to a strong, sustainable future.

We're more than just a workforce;
we're a community with shared values and goals.

Safety First: Everyone home safe, every day. We maintain
a proactive safety culture supported by robust systems
and training.

Integrity: We operate with honesty, transparency, and
respect for people and the environment.

Growth: We embrace continuous learning, innovation, and
development — both personally and professionally.

Partnership: We view our clients as success partners and
are committed to shared outcomes.

Community: We support local employment, regional
development, and Indigenous engagement.

SUSTAINABILITY AND
SOCIAL RESPONSIBILITY

JRM Resources operates in a way that minimises
environmental impact and maximises community benefits:
» Waste reduction and sustainable practices

* Support for local schools, clubs, and events

* Local procurement and supplier engagement

* Inclusive hiring: neurodivergent and mature-aged workers

JRM ensures that all legal and other requirements directly applicable to its
operations and projects are identified and systems are in place to maintain
compliance. At JRM, our health and safety policy in place reflects our

unwavering commitment to the wellbeing of all who work with or alongside us.

Together, we are responsible for creating a safe, healthy, and resilient work

environment, and we are confident that are collective dedication will lead to the

safety and excellence we aspire to achieve.



RM (P

RESOURCES

R ——TE
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JRM Resources delivers tailored, end-to-end solutions
across forestry, land clearing, mining, and civil
construction. Our expertise spans log harvesting,
secondary timber salvage, bulk earthworks, and mine
site rehabilitation, ensuring efficient, sustainable, and
cost-effective project execution.

As Western Australia’s sole contractor dedicated to a
comprehensive full-tree utilisation model, JRM is
uniquely positioned to maximise resource efficiency,
significantly reduce environmental impacts, and deliver
tailored, streamlined services that effectively address
the complex operational needs of clients in the
Southwest and Peel regions.

Forestry Operations

Professional harvesting, bushfire management,

and residue processing, maximising timber recovery
while ensuring environmental sustainability.

Land Clearing

Safe, efficient removal of vegetation for mining,
civil works, and infrastructure projects, with a
strong focus on environmental compliance.

Timber Residue Solutions

WA'’s only full timber utilisation contractor,
recovering 100% of timber residue for commercial
and industrial applications.

Bulk & Civil Earthworks
Precision execution of tailings dams, road
construction, cutbacks, sump excavation,
and industrial site preparation.

Road Haulage

Safe, efficient transportation of materials,
supporting both mining and civil infrastructure
projects.

Mine Site Rehabilitation

Comprehensive solutions for mine closure,
including land restoration, topsoil replacement, and
revegetation to meet strict regulatory requirements.

WorkForce Supply and Site Support
Skilled operator hire, mobile plant, admin support,
and supervisory services.
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FUTURES

JRM Resources is committed to sustainability,
community engagement, and responsible business
practices. We actively support local employment,
businesses, and community initiatives, contributing
to the economic growth of the Peel and South West
regions.

As WA's only contractor achieving 100% timber
residue recovery, we ensure zero waste from land
clearing and harvesting operations, repurposing all
timber residue for industrial and commercial
applications. Our approach minimises environmental
impact while maximising resource efficiency.

JRM also invests in the local community through
sponsorships, volunteering, and partnerships
with regional organisations, schools, and sporting
groups, reinforcing our dedication to a strong,
sustainable future.

EQUIPMENT FLEET

JRM Resources currently operates a fully maintained
and mine-spec compliant fleet range, including:

« Excavators (14T-40T)

« Dozers (D6-D8)

o Graders

+ Loaders

« Articulated and rigid dump trucks

« Water Carts

« Service Trucks

« Chippers/Shredders

« Heavy Haulage Trucks and floats

= MAJOR CLIENTS

JRM Resources currently maintains significant
operational partnerships and contracts with industry-
leading organisations, including:

o Alcoa Australia

« Newmont Boddington

« Simcoa

« Forest Products Commission

« Department of Biodiversity, Conservation and

Attractions (DBCA)
« South 32
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KEY PERSONNEL —

MR. JOHN
MOORE

John Moore is the driving force behind JRM
Resources, leveraging his extensive experience in
forestry, civil, and contract management, along with
his hands-on expertise as a qualified heavy diesel
fitter, to provide innovative and practical solutions
that have propelled JRM’s success since its
inception in 2011.

MR. JOHN
SILVERTHORNE

John Silverthorne joined as a shareholder in
JRM to refocus its operations to not only land
clearing and timber residue solutions but to start
to finish service provider for operations. John
not only is a shareholder in the business but as
well as a superintendent onsite, planning &
management of all operational and maintenance
requirement for projects.

MR. SCOTT
SILVERTHORNE

Scott Silverthorne is a results-driven Project

Manager at JRM Resources, expertly coordinating
complex forestry, land clearing, and civil earthworks
projects by ensuring seamless execution, resource
optimisation, and compliance with industry
standards to deliver efficient and cost-effective
solutions for clients.
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CASE STUDIES

FPC / Alcoa / Simcoa

Scope of Work:
 Tree harvesting, pre-mine clearing, and
secondary timber residue recovery.
« Efficient management of four separate contracts
under a single integrated operation.
« Complete elimination of timber residue burning
through recovery and commercial repurposing.

Outcome: JRM successfully streamlined operations,
reducing environmental impact and improving resource
utilisation. By integrating multiple contracts into a single
workflow, JRM enhanced efficiency, sustainability, and
cost-effectiveness for all stakeholders.

Alcoa - Pinjarra

Scope of Work:

« 250m?3 remediation buttress construction to
stabilise mine site drainage.

« Dewatering and drain stabilisation, including
coil and drainage installation.

« HDPE welding for pressure and drainage
pipes.

« Foundation preparation and precise material
placement for long-term stability.

Outcome: JRM executed a complex and highly
detailed earthworks project, meeting strict material
specifications and delivering within the required
timeline.

Alcoa

Scope of Work:

» Excavation and construction of two 50ML
water storage dams.

« High-spec drill & blast alongside critical
infrastructure.

» Detailed earthworks with stringent material
testing and compliance.

« Installation of HDPE lining, revetment
matting, and fencing.

Outcome: JRM successfully delivered this highly
detailed project, meeting strict engineering standards
while maintaining operational efficiency and
environmental compliance.
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